
Note: These meeting minutes were approved at the Sept. 11, 2026 Finance Committee meeting. 
 

IRE Finance Committee Meeting 
Minutes August 21, 2026 
Attendance:  
Committee Chair: Alejandra Cancino, IRE Treasurer 
Committee Members: Andy Lehren, Reniley Ramirez, Brandi Grissom Swicegood, Alex 
Richards, Heather Feldmann-Henry (Financial Officer), Lynnie McIlvane (Director of 
Development), Jonathan Kealing (Executive Director) 
Board Members (Joining as Guests of the Committee): Josh Hinkle (Board President), Katie 
Wilcox, Cindy Galli (Board Vice President), Brian Rosenthal. 
 

Meeting Minutes: 
After introductions, Board Treasurer Alejandra Cancino delivered a presentation on the role of 
the finance committee and IRE finances (see attachment).  
 
Cancino spoke about IRE’s revenue problem. In FY25/26, the organization saw revenue 
decrease in all categories. Some by double digits. Most concerning were memberships and 
grants, which contributed to the $300,000 deficit. Cancino also explained IRE’s endowment, 
which has grown to almost $9M. The endowment has grown thanks to a combination of 
donations, interest generated from the endowment, dividends and market gains. The IRE Board 
has worked hard for many years to grow the endowment. Most recently, the board voted to 
deposit the $1.13M in revenue from the 50th anniversary gala into the endowment. Cancino 
also walked members through the deficit numbers and the timeline. The board learned in June 
the staff was bracing for a $330K deficit. In order to pay for the deficit, the board directed the 
staff to take $200,000 from the reserves, which means we are now below the six-month 
threshold. Per our policy, IRE will work to set it back to six-months. The rest of the money came 
from the endowment earnings. Final fiscal year numbers show the deficit was $300,000 — a bit 
better than expected. Cancino also walked members through IRE’s new endowment policy, 
which kicks in July 2027. She also said IRE’s FY26-27 will not be a year of growth.     
 
Executive Director Jonathan Kealing addressed questions from committee members. Jonathan 
said he wants the committee and the board to consider whether future donations from individual 
donors will go toward the endowment or to fund operations. Donors, he said, usually ask the 
organization for guidance, as they want to put their funds where it is most supportive of the 
organization. Historically, IRE has steered donors toward the endowment. He and Director of 
Development Lynnie McIlvane are working on an individual donor stewardship program. 
Committee members wondered whether there should be a policy in place. IRE’s current policy 



states the spending power of the endowment must keep pace with inflation, but it doesn’t 
specifically address new donations. 
 
Jonathan also addressed concerns about declines in all revenue categories. Jonathan, who 
started his position on July 27, said the revenue performance is less than ideal. He said he 
understands there were challenges prior to Lynnie joining the organization. Jonathan said he is 
already addressing some top issues. For example, IRE didn’t hit its membership renewal targets 
in FY26 due to emails not being sent out when the organization moved to a new website 
platform. He said re-wrote membership renewal emails and other marketing copy and is working 
on a renewal campaign. Also to note: Even though IRE26 was a success — the largest 
conference IRE has ever hosted at almost 2,000 people — the board’s decision to cut the 
luncheon out of the ticket and reduce conference rates cut about $100,000 from revenue, he 
said. In terms of grants, Jonathan said he has applied to $880,000 worth of grants. He doesn’t 
expect even one-third of grants will come together, but it’s been many years since IRE was so 
active. He is aware of the risks of relying on grants when the field is saturated, he said, which is 
why he is working with Lynnie to diversify IRE’s funding and has several ideas to do so.  
 

Next steps:  
The committee will meet on Sept. 11 to consider whether to recommend the approval of the 
staff’s FY26-27 budget proposal.  
 
The meeting adjourned at 2:15 pm ET. The slides are below. 
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